
OUR AREAS OF INTERVENTION

Areas of expertise for
your industrial performance

Industrial Audit
Assessment of facilities, processes and organization.

Operational Excellence
Continuous improvement, flow optimization and performance
management.

Maintenance & Reliability
Maintenance strategies and equipment availability to limit downtime.

Project Management
Planning, coordination and monitoring to keep costs, schedules and
quality on track.

Management Consulting
Support for leaders and teams in their organization and decisions.

Digitalization & Automation
Data, digital tools and automation serving your operations.

Commissioning & Start-up
Testing, verification and controlled start-up of your facilities.

Training
Know-how transfer to build your teams' skills.

ABOUT DKOMA

Expertise at the service
of industry

DKOMA supports industrial companies,
across all sectors, in improving their
performance, the reliability of their
facilities and the success of their
projects. From the initial audit to
commissioning, we combine operational
expertise, management rigor and digital
tools to support your transformation.

Performance
more efficient operations

Reliability
available equipment

Control
projects managed end to end

Transformation
modern methods and tools

A challenge, a project, a site to improve?
Let’s discuss your industrial priorities.

Contact DKOMA

[Phone number to be added] [Email address to be added]

[Website to be added] [City and country to be added]

INDUSTRIAL EXPERTISE  &  DIGITAL TRANSFORMATION


